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MiimCl PARTICIPATION IK T8S 
SKCIOHAl SOTSS EXECOTISE fiES®¥i peogmh 


1* Executive Order 10660, February directs the establishment 

of a National DeD# use Kxecutlve Reserve composed of persons ©elected from 
the civilian economy and. from g<wm»at to be trained for employment in the 
Federal government Airing periods of emergency. TUe director. Of flee of 
Defense Mobilisation, is named to institute mi administer the progress and 
■to designate agencies of the gm&rtmmt for participation, (Att, 1) 

2, Defense Mobilisation Order 1-21, issued on 23 February 19 $& by tee 
director. Office of Defbnee Hobili nation, contains general guidance for the 
departments mi agencies having major mobilisation responsibilities m to 
establishment of unit® of tee Executive Ho serve . (Att* 25 It contains 
statements on the sources for personnel, nature of agreaments to be obtained 
from individuals, security clearance, training programs, and m explanation 
as to the nature of exemptions from the various conflict of interest statutes. 
It limits tee muster of reservist® to those for which there is a demonstrable 
need in essential mobilisation functions. Tlie order also provides for a 
central roster of recenrists to be mintaiaed by the Civil Service Commission, 

3, Agensy participation in the OiW pro gram Is affected by the following 
consideration© t 

a. Informal discussion with CDS reveals teat they are thinking in 
terms of G8-15 end above, although this is not a hard and feet rule. 
Their order reads "person© qualified to participate in an executive 
capacity*. 

b. The ODM order provides for tlie establishment of a formal train- 
ing program for reservists mad for possible audits of such a program 

by COM. An annual report on the unit’s state of readiness would be sub- 
mitted to the Director, ODH. 

c. Security factors ate Involved since the order calls for the 
maintenance at a oentral roster by the Civil Service Ce-msdsBlen, It 1© 
doubtful teat tele Agency could participate in the program without a 
waiver of this requirement, 

' d, Members of the proposed reserve who em not full-tine govern- 
ment eiraployees tre permitted to receive tran eportatlon and per diem not 
to exceed In lieu of subsistence- while away from their homes or regu- 
lar pleoas of iciness for purpose© of participating in tee training pro- 
ps®. This is # nominal sum compared to concoltont remuneration, 

1. A review of Agency requirements m indicated in mobilieetion plan- 
ning aee m&Xtefrmi to data reveals the following! 
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Subject* Agency Participation in the National .Defense .ujescutlve lie serve 


a* If it is decided to participate in. the CUM program, there 
would probably be two elements o t the overall CIA civilian reserve t 
cue far mmtmfZm civilian reservists and the other for specialist 
civilian reservists* 

b« Proposed W/f expansion in. the field is largely military in 
nature* .Plans for W/f headquarters expansion, baaed on incomplete 
returns received only from the Senior Staffs, reflect limited needs 
for addition®! executive talent. 


c. BB/I headquarters planning calls mostly for civilians at . 
levels required to Intensify current functions and penult 2l* wfecur 
operation to seae esses, the establishment of now organizational 
wits end expansion to executive personnel is at a 


d. Proposed W</3 headquarter* expansion does not to date in- 
volve new major units* to the ease of the Office of Cca®mmicaticms, 
a three-fold expansion is requested to be composed of military and 
civilian apeciellets* On a smaller scale, the Office of ibrsounel, 
toe Office of Logistics, and the Office of Security have indicated 
increase d Military requirements with little expansion at the execu- 
tive lew!. 


#* the Agency* s need for new executive talent would be increased 
prcjjortionctelj if there were a decision to release: senior civilians 
fee the Military services for duty* 
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